
Learning module 13 

Conflict Resolution 



EQF Definition 

Knowledge 

• Understanding 

the concept of 

conflict; 

• Knowing how to 

solve problems 

with conflicts. 

Skills 

• Acquiring conflict 

solution skills. 

Competences 

• Avoiding conflicts 

and preventing 

them. 



Axioms 

Conflicts are part of everyday life of all people in the world. 

Conflicts are, usually, unavoidable. 

If they are not resolved, injuries and blockades occur. 

You cannot be in harmony with everyone. 

Source: PowerPoint clipart 



Introduction 

Conflict - simply put - is a dispute about important issues. Conflicts 

are not always desirable, they often destroy the sense of security. 

However, whether we like it or not, they are part of our daily activities 

and their sources are various. What's more, many of them play a useful 

role because, finally, they allow you to look at suppressed problems. 

The basic conclusion is one: conflicts must be resolved. And you know 

exactly which one you would like to solve first. But do you know how? 

Choosing the right strategy for the situation helps in dealing with 

conflicts. 

Source: PowerPoint clipart 



5 Styles of Conflict Solution (1) 

1. COOPERATION 

2. COMPROMISE 

3. FIGHT 

4. AVOIDANCE 

5. INDULGENCE 

 



5 Styles of Conflict Solution (2) 

Each of these styles has its own advantages and disadvantages, and the choice as a means of resolving the 

dispute determines in which there was a conflict. Cooperation, compromise, and struggle together form the 

so-called triad of efficiency. And they are all characterized by degrees of activity and openness. 
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1. Cooperation 

This is a partnership despite difficulties. Focusing on what connects but 

not divides you, because it is work on the benefits of both of partners. 

There is only a small catch: cooperation is impossible when one of the 

parties, despite positive signals, does not want or simply cannot cooperate 

(and, unfortunately, there are many such types). 

 

Cooperation is the most difficult of styles, because it requires 

understanding your emotions and someone's (i.e. emotional intelligence), 

listening skills, commitment, tolerance, and a desire to reach a happy end 

for both of you. And we talk more often about working together than we 

really do. 

Source: PowerPoint clipart 



2. Compromise 

Compromise is the search for the golden mean. It is the art of giving 

way and finding a solution in the name of general good. When you 

give up some irrelevant issues - ok, it's good; however, when you 

give up important matters for you, it will be difficult for you to talk 

about the joy and benefits of conflict resolution; the only positive 

aspect is that the conflict is gone. It seems so only sometimes 

because the conflict can return because of it and with doubled 

strength. 

 

The compromise has its pros and cons, because it's not always 

worth insisting on your position. On the other hand, a compromise 

brings you closer to giving in to yourself and, consequently, to 

feelings of loss and powerlessness. 

Source: PowerPoint clipart 



 3. Fight 

Fight exhausts emotionally and physically, but it is necessary to gain 

socially immature authority because fighting is also a defense. And 

then, you need to skillfully change this style to a different, more 

friendly one. 

 

Who is the person who is constantly fighting you? It’s a person who 

has a constant need to prove his/her advantage and to hide his/her 

weaknesses (unfortunately, we often deal with them). Source: PowerPoint clipart 



Gestures of Consent (1) 

During the fight, there is a so-called retaliation cycle: you respond with an attack of uncontrolled aggression, 

which further stimulates counterattack (and the slaughterhouse is ready). But it is worth breaking this vicious 

circle: be smarter emotionally and apply the so-called gestures of consent (do not confuse them with 

submission!). They can help, though not always, but, at least, you show good will and a superior mind. 

Source: PowerPoint clipart 



Gestures of Consent (2) 

Consent gestures are conciliation measures, i.e.: 

 

•  Admitting an error, apologizing; 

•  Expressing repentance and humbleness; 

•  Proposing concessions; 

•  Expressing feelings facially or gesturally (e.g. smile, body  

      relaxation); 

•  Expressing sincere appreciation for the opponent, recognizing  

      his/her right to a different opinion; 

•  Talking about your own needs and emotions; 

•  Proposing a joint search for a peaceful solution. 

Source: PowerPoint clipart 



4. Avoidance 

Short and to the point: you avoid conflict resolution by 

postponing it. There are many reasons to do so: you feel bad 

about it, you have no strength to face your opponent, you want 

to calm down and gather strength at the beginning. 

Sometimes, you want your emotions to drop or you just have to 

do another important thing. 

 

But remember that the conflict will not resolve itself and will 

come back at some point. You can always think about it 

tomorrow or next year. The dust will settle down, time will heal 

the wounds. But, in the end, maybe it is worth to face him? You 

know it best. 

Source: PowerPoint clipart 



5. Indulgence 

Indulgence gives you a sense of security and support, but only if the other side is the same person. 

Otherwise, you will be trampled ... emotionally. You expose yourself to abuse, neglect, and resentment. 

Sometimes, there is an uncontrolled outburst of emotion. Often, such situations occur to people with 

friendly attitude towards the world or shy and with low self-confidence. 

 

However, avoiding, or the pursuit of peace of mind you may end up badly. If you want, give in, but only if 

you know exactly why you do it. But never give in because you do not see other way. There is another way 

you can do it in other way. Read about assertiveness and attitudes which assertiveness offers. Attitude 

assertive, aggressive and submissive. 

 

Sometimes, indulgence works also in that way that we count on the principle of reciprocity. Giving in to 

someone, we hope for the same from him/her. Motivation is present, but the effect not necessarily. 



Summary 

It is up to us where, when and what style of conflict resolution we use. It looks different in professional 

relations - during the relationship with the client (negotiations), the boss - and at home - during everyday 

battles for choosing the color of the walls in the living room, for instance. However, it is worth mastering all 

of them. In this way, you control reality more easily and increase your effectiveness in various fields. There 

were 5 ways to resolve conflicts, but I know you also have yours. 



https://www.katarzynapluska.pl/5-sposobow-rozwiazywania-konfliktow/ 
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